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THONG PIEP CUA CHU TICH HBQT

THONG TIN CHUNG VE CONG TY
= THONG TIN KHAI QUAT
= QUA TRINH HINH THANH VA PHAT TRIEN

= NGANH NGHE VA DIA BAN KINH DOANH

= MO HINH QUAN TRI, TO CHUC KINH DOANH VA BO MAY QUAN LY
= DINH HUONG PHAT TRIEN

= RUI RO VA QUAN TRI RUI RO.

TINH HINH HOAT DONG NAM 2014

* TINH HINH HOAT DONG SAN XUAT KINH DOANH

= TO CHUC VA NHAN SU

= TINH HINH TAI CHINH -

= COCAU CO DONG, THAY BOI VON DAU TU CUA CHU SO H*U

BAO CAO CUA BAN GIAM BOC

= DANH GIA KET QUA HOAT DONG SXKD

= TINHHINHTAICHINH

= NHONG CAITIEN VE CO CAU TO CHUC, CHINH SACH, QUAN LY
= KE HOACH PHAT TRIEN

BAO CAO CUA HOI DONG QUAN TR
* DANH GIA VE CAC MAT HOAT DONG CUA CONG TY
= CAC KE HOACH, BINH HUONG CUA HOI BONG QUAN TR

THONG TIN VE HOI DPONG QUAN TRI, BAN KIEM SOAT, BAN DIEU HANH
= HOI DPONG QUAN TR

= BAN KIEM SOAT

= BAN DIEU HANH \

= GIAO DICH, THU LAO HOI DONG QUAN TRI VA BAN KIEM SOAT

BAO CAO BAN KIEM SOAT

BAO CAO TAI CHINH DA DUOC KIEM TOAN NAM 2014

BAO CAO THUONG NIEN 2014 -
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THONG BIEP CUA CHU TICH HPQT

Kinh thua Quy vi Co déng, thua toan thé Dai Hbi!

Thay mat HOI ddng Quan tri, Ban Diéu hanh va
toan thé CBNV Coéng ty Co Phan Dau tu Xay dung
Phd Hung Gia, toi xin tran trong gui tai Quy vi 0]
chuc sic khoé, hanh phudc va thanh cong. Xin cam
on Quy vi d3 ludn tin tuwdng, dong hanh cung Ph
Hung Gia.

Nam 2014, tang trudng kinh té Viét Nam d3 vuot
<& hoach Qudc hoéi dé ra (tang trudng dat 5,98%).
am phat tdng thap hon rat nhiéu so vdi miec tang
trudng GDP, chi sO gid tiéu dung CPI ndm 2014 tang
4,09%, bang mot nlra ty 1& tang trung binh 10 nam
gan day. Dac biét, mdi trudng dau tu kinh doanh
cUa Viét Nam tao duoc budc dét phd khi nhiéu rao
can co ché, chinh sdch duoc d& bd, gidm thu tuc
hai quan, thué,... Nhiéu nha dau tu nudc ngoai &
Tnh vue san xuat cong nghé cao chuyén dich san
xuat dén Viét Nam do gid nhan cong canh tranh va
moi trudng chinh tri twong déi on dinh. Dudi tac
déng cla viéc tang ngudn von dau tu, thi truong
xay dung cling duoc hoi phuc.

Panh dau ky niém 10 ndm thanh lap, Cong ty hoan
thanh vuot mirc ké hoach san xuat kinh doanh nam
2014. Doanh thu dat 1.590 ty dong, vuot ké hoach
4%:; 1oi nhuan sau thué 41 ty dong, vuot ké hoach
28%.

Nam 2014, Phud Hung Gia duoc Vietnam Report
xép hang th& 310 trong top 500 doanh nghiép tu
nhan Idn nhat Viét Nam, xép hang th( 14 trong cac
doanh nghiép tu nhan 1&n nhat nganh xay dung.

V3&i nhitng két quad dat duoc cho thay quyét tdm
cla Hoi ddng Quan tri va tap thé CBNV Cong ty Ph
Hung Gia trong hoat déng san xuat kinh doanh,
phan dau duy tri su phdt trien bén vitng va 6n
dinh.

Kinh té Viét Nam nam 2015 du bdo sé tiép tuc da
phat trién. Muc tiéu tang trudng GDP la 6,2%.
Qudc Hbi théng qua viéc ngudi nuwdc ngoai duoc

mua nha & thuvong mai tai Viéet Nam trong vong 50
nam giup kich cau thi trudng bat dong san, thuc
day phat trién kinh té xa hoi, thu hut hon nira von
dau tu nudc ngoai. Thi trudng xay dung nam 2015
nho vay cliing dugc ky vong sé tich cuc hon.

Nam 2015 s |a budc ngoat quan trong danh dau
thoi ky phat trién mdi cla Céng ty Phu Hung Gia
vai mirc tang trudng du kién trén 50%. Chung toi
tin rang, vdi dinh hudng phat trién dung dan, bang
sy nd luc va long nhiét huyét cla Ban I3nh dao
cung tap thé CBNV, cung su tin nhiém va ho tro cla
Quy Co dbng, Cong ty Phu Hung Gia s& phat trién
|én mot tam cao mdi, gia tang gid tri loi ich 1au dai
cho cdc Co déng cling nhu gdép phan vao su phat
trién chung cla x3 hoi.

Tran trong.

/%7
| < co PHAN
% pAU TU XAY DUN

NGUY N SYLONG
Chu tich HOi #ong quan tri

BAO CAO THUONG NIEN 2014 - 03.04
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PHAN I:

THONG TIN CHUNG

BAO CAO THUONG NIEN 2014 - 05.0



. THONG TIN KHAI QUAT

" Tén tiéng Viet : CONG TY CO PHAN DAU TU XAY DUNG PHU HUNG GIA

= Tén tiéng Anh : PHU HUNG GIA CONSTRUCTION & INVESTMENT JSC

= Gidy CNDKKD : S0 0303527596 do s& Ké Hoach va Dau Tu Tp. HO Chi Minh cap.
= M3 sé thué : 0303527596

= Vén didu lé :100.000.000.000 ddng ( Mot tram ty dong )

= Dia chi : 312 Nguyén Thuong Hién, P5, Q. Phi Nhuén, Tp. H6 Chi Minh

= Pién thoai . 08.35154485 — Fax: 08.35154484

= \Website - http://www.phuhunggia.com

» Email . contact@phuhunggia.com
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1. QUA TRINH HINH THANH VA F

27/10/2004 Cong ty duagc thanh 1ap va hoat déng theo hinh thirc Cong ty cd phan, S& Ké Hoach Va Dau Tu
Tp. HO Chi Minh cap gidy chirng nhan dang ky kinh doanh s6 4103002810 vdi von diéu 1é ban
dau la 17 ty dong.

07/11/2005 Thay d6i Gidy chirng nhan dang ky kinh doanh 1an 2: Biéu chinh tang von diéu |é 1én 18 ty dong.
31/05/2007 | AR doi Gidy chirng nhan dang ky kinh doanh 1an 4: biéu chinh tdng von diéu 1& 1én 72 ty dong.

M Thay doi Giday chirng nhan dang ky kinh doanh 1an 6: Biéu chinh tdng von diéu 1é [én 100 ty dong.
28/08/2007 R / R N / A R . 2 p) ’ Ay
*- Thay d6i danh sach C6 BDong sang lap. Thay do6i dia chi tru s& chinh Cong ty.

N3m 2008 | Xép hang th& 393 trong Top 500 doanh nghiép tv nhan 1dn nhat Viét Nam do t6 chic bdo cdo
- danh gia Viet Nam — Vietnam Report binh chon.

16/10/2009 Puoc t6 chire TUV cua Bure cap chirng chi 1ISO 9001:2008.

Thay d6i Giday chirng nhan dang ky kinh doanh 1an 10: Diéu chinh sb Gidy phép dang ky kinh
doanh sang s 0303527596. Thay ddi ngudi dai dién theo phap luat ( tir Ba L& Thuy Huong sang
Ong Nguyén Ba Duang ).

09/06/2011

NSm 2012 | Xép hang th& 272 trong Top 500 doanh nghiép tv nhan 1&n nhat Viét Nam do td chic bdo cdo
danh gia Viet Nam — Vietnam Report binh chon.

Thay d6i Gidy chirng nhan dang ky kinh doanh 1an 13: Thay doi ngudi dai dién theo phap luat ( ti
Ong Nguyén B4 Duong sang Ong Nguyén Sy Cong ).

07/11/2013

Xép hang th 245 trong Top 500 doanh nghiép tu nhan I&n nhat Viét Nam, hang 7 trong Top 500
doanh nghiép tu nhan Idn nhat Viét Nam trong nganh xay dung do t6 chic bdo cdo danh gid Viét
Nam — Vietnam Report binh chon.

N&m 2013

Xép hang th& 310 trong Top 500 doanh nghiép tu nhan I&n nhat Viét Nam, hang 14 trong Top
500 doanh nghiép tu nhan I&n nhat Viét Nam trong nganh xay dung do to chic bdo cdo danh gid
Viét Nam — Vietnam Report binh chon. Thay déi gidy chirng nhan dang ky kinh doanh 1an 15. B6
sung dia chi kinh doanh tai 53-55 Ba Huyén Thanh Quan, Q3.

N3m 2014




TAM NHII

Phu Hung Gia la thanh vién cla Coteccons Group, tiéu chi “ Cong trinh sau luén tdt hon cong trinh trudc” 1a
kim chi nam trong cdc hoat déng clia Cong ty. Vi tiéu chi nay, Cong ty phan dau dé trd thanh mot trong
nhirng cOng ty xay dung, quan ly duv dn va dau tu bat ddong san hang dau trén thij truong Viét Nam.
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GIATRI COT L

CHAT LUONG

MINH BACH

pOI MO

HOP TAC

Cam két xay dung mot moi truong lam viéc an toan cho ngudi lao dong, cac ddi tac,
khach hang va cong dong.

Toi da hod lgi ich cho khach hang bang viéc td chirc thi cdng chuyén nghiép, cung cap
cac dich vu, san pham dung tién d6, chat lvong tot cung vdi cac gidi phap thiét ké toi uu.

Luon trung thuc, minh bach va uy tin trong kinh doanh.

Lién tuc cai tién vé hé thong quan ly diéu hanh, 4p dung cdng nghé tién tién |a nén tang
dé Cong ty phat trién bén virng.

Xay dung va cing cd moi quan hé hop tac bén vitng véi cdc ddi tac, khdch hang, vdi nhan
vién dua trén su tin cay, ton trong va cdi mao.

BAO CAO THUONG NIEN 201




CAC CHI TIEU CHI

Chi tiéu Nam 2009 N3m 2010 N&m2011 N3m 2012 N3m 2013 N3&m 2014
Doanh thu 263 753 1.214 1.473 1.294 1.590
Loi nhuan sau thué TNDN 15 38 48 35 28 41
Von chi sd hitu 158 182 210 237 247 271
Co tlrc chi trad bang tien mat 10% 15% 10% 18% 15% (*)

(*) CO tirc ndm 2014: chua thuc hién

BIEU DO DOANH THU LOI NHUAN QUA CAC
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3.1 Nganh nghé kinh doanh

= Xay dung dan dung va cong nghiép.

= Hoat ddng tu van quan Iy.

= Hoat dong thiét ké chuyén dung.

= Tu van xay dung ( trir khdo sat xy dung ). Gidam sat thi cong. Thiét ké kién trdc cong trinh dan dung —
cong nghiép....

= Budn bdn mdy mac, thiét bj va phu tung may khdc

= Piu tu xdy dung co s& ha tang khu dan cu. Mua ban va cho thué nha &. Kinh doanh bat dong san.

= M&i gidi bat dong san. Dich vu quan Iy chung cu va cao 6c van phong. Dich vu dinh gid, san giao dich bat
dong san.

= | 3p d3t hé thong dién. Lap dat hé thong cp, thodt nudc, 10 sudi va dieu hoa khdng khi.

" Hoan thién cong trinh xay dung.

= Cho thué may mdc, thiét bj va do dung hitu hinh khac.
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Dich vu cho thué mdy mdc thiét b Hoat dong thiét ké va thi cong L3p dat hé thong MEP

3.2 Bia ban kinh doanh

= Mién Bac . Ha N&i, Quang Ninh, Bac Ninh, Bac Giang, Thai Nguyén, Hung Yén,..
= Mién Trung . Da Nang
= Mién Nam Tp.HO Chi Minh, Binh Duong, Tay Ninh, Long An.
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V. MO HINH QUAN TR, TG CHUC KINH DOANH VA BO MAY QUAN LY

4.1 Co cGu bé mdy qudn ly hién nay

PHO TONG GIAM BOC

PHO TONG GIAM POC PHO TONG GIAM BbOC

PHAT TRIEN
LUC LUONG
THI CONG

VAN PHONG
DAI DIEN
HA NOI

CONG PHONG
TRUONG THIET BI

CONG
TRUONG

CONG

TRUONG BAN AN TOAN

i l

QUAN LY TAI SAN
THIET Bl VAN PHONG

1ISO




DAI HOI PONG CO BbONG

I d BAN KIEM SOAT
HOI PONG QUAN TRI

TONG GIAM BOC

PHO TONG GIAM POC

PHONG HCNS -
QUAN LY BPS
=T\ViIHNe]\

l l , l l

PHONG PHONG
THUONG MAI il KE TOAN

CONG
TRUONG

PHONG HANH CHANH
NHAN SU

PHONG MEP [§l KHOI KY THUAT

A < A PHONG QUAN LY . PHONG KY THUAT
HANH CHANH NHAN SU KY THUAT THI CONG PHONG CCM 5AU THAU
i , i
PHAT TRIEN < . 1
o o N G PAU THAU |  THIET KE
4.2 Mo hinh quan tri

Dai hdi déng Co déng La co quan quyét dinh cao nhat cdia Cong ty gdbm tat ca cdc C6 ddng cd quyén
biéu quyét, hop moi nam it nhat moét [An. DPHDCH quyét dinh nhirng van dé
dwoc Luat phap va biéu |é Cong ty quy dinh.

HOi dong Quan tri La co quan quan ly Cong ty, c6 toan quyén nhan danh Cong ty dé quyét dinh,
thwe hién cdc quyén va nghia vu cta Cong ty khéng thudc thdm quyén cla
Pai hdi déng Co6 déng. HOi ddng Quan tri gdbm 5 thanh vién véi nhiém ky 13
nam ( 05) nam. Chu tich HPQT la nguwoi dai dién theo phap luat.

Tong Giam déc La nguwoi diéu hanh cdng viéc kinh doanh hang ngay cia Cong ty; chiu su
giam sat cia HOi déng Quan tri va chiu trach nhiém truwdc H6i dong Quan tri
va trudc phap luat vé viéc thuc hién cac quyén va nhiém vu duoc giao.

Ban Kiém soat La co quan truc thudc Pai hdi déng Co6 déng, do Pai hdi déng Co6 déng bau
ra. Hién tai, Ban kiém soat Cong ty gdm 3 thanh vién va cd nhiém ky la 5
nam. Ban Kiém soat cé nhiém vu kiém tra tinh hop ly, hop phap trong diéu
hanh hoat ddng kinh doanh, bdo cdo tai chinh ciia Céng ty. Ban kiém soat
hoat déng dbc 1ap v&i HOi ddng Quan tri va Ban Tong Giam ddc.
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V. DINH HUGNG PHAT TRIEN

5.1 Cdc muc tiéu chi yéu cta Céng ty trong ndm 2015
=  Hoan thanh cac chi tiéu ké hoach nam 2015.
= Phat trién thuong hiéu Phd Hung Gia.

= Phat trién ngudn nhan luc, cai tién hé thong quan Iy ciia Cong ty.

5.2 Chién luoc phdt trién trung va dai han

Tré thanh don vi cé thuong hiéu manh trong linh vuc xay dung, nam trong top 10 doanh nghiép
xay dung I&n nhat Viét Nam.

Phan dau tang trudng 6n dinh vé doanh thu va loi nhuan. T ndm 2016 tang trudng hang nam it
nhat 15%.

Phat trien nang luc quan ly diéu hanh phu hap vdi tirng giai doan phat trién clia Cong ty.

Chién lwoc phat trién giai doan tir ndm 2012 dén ndm 2017 d3 duoc Cong ty xay dung va théng qua vd4i

s ménh nhu sau:

o’ ‘o
® ® SU MENH CHIEN LUOC

PINH TiNH + @ PHAT TRIEN GIAI DOAN
e PINH LUONG NAM 2012-2017

DINH TINH:

= Phat trién bén virng.

" Tham gia vao thi cong cac cong trinh
ha tang, nang luong va kinh doanh
bat dong san.

DINH LUONG: Pén cubi ndm 2017:

= COngty dat doanh thu 3.700 ty VND.

= (COHngty dat duagc 4 diém vé Chién lugc phat trién td chirc theo MS Index.

= COng ty nam trong top 10 nha thau xay dung I&n nhat Viét Nam do VNR binh chon
trong [inh vuc xay dung dan dung va cong nghiép.



5.3 Cdc muc tiéu dbi véi méi trudng, xd hdi va céng déng cta Cong ty

= Tham gia phat trién cdc du dn cdng trinh xanh: Phd Hung Gia la thanh vién cla td chdc USGBC (U.S.
Green Building Council). Day la td chirc vi mdi trudng cé uy tin hang dau @ My va trén thé gidi.

= Duy tri va cai tién lién tuc hé thdng quan ly an toan va stc khde nghé nghiép theo tiéu chuan OHSAS
18001:2007 dé &ng dung vao hé thdng quan ly chung cda ISO 9001:2008 cla Cong ty. Cam két xay dung
moi tredng lam viée an toan cho ngudi lao dong, doi tac, khach hang va cong dong.

" Hudng ing cac hoat dong tuw thién cla dia phuong va dong gép cho cac quy tu thién.

DY
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VI. RUI RO VA QUAN TRI RUI RO

6.1 RUi ro vé nhitng bién ddng cua thj trudng
= Nam 2015, Viét Nam hdi nhap sau hon vdi kinh té thé gidi nhung cOng nghé & nang suat lao déng cla
Viét Nam van thap. No cong Viét Nam tang sat tran, gid dau gidm gy nguy co mat can doéi thu chi ngan
sach Nha nudc cé thé tac dong tiéu cuc dén tang trudng. Nhirng bién dong I&n cla thi truong s8 tac
dong rat Idn vé mat tai chinh dén cac du an xay dung.
= Pé gidm thiéu tdc dong, Cong ty chu trong tim hiéu, danh gid nang luc Chd dau tu trudce khi du thau.
Tham gia dau thau nhitng dy an cé tiém luc tai chinh, cdc du an khach hang cé nhu cau sdm hoan

thanh dé dua vao hoat dong.

6.2 RUi ro vé an toan lao déng
= V&i COng ty xay dung, do mdi trudng lao ddng cé nguy co mat an toan cao nén cdng tac an toan lao
déng, vé sinh cong nghiép ludn la mdi quan tAm hang dau trong cac hoat dong cla Cong ty. Cong ty d3
ap dung hé thdng quan ly an toan va strc khde nghé nghiép theo tiéu chuan OHSAS 18001:2007. Tat c3
CBNV, an toan vién, cdng nhan lam viéc trén cdng truong dugc trang bi day da d6 bao ho lao dong.
= CHng ty thudng xuyén td che huan luyén chuyén mén va nghiép vu, tuyén truyén cong tac an toan lao
déng dén tirng nhan su cd mat tai cong truong. Viéc thuc hién ché d6, quy dinh vé an toan vé sinh lao

déng, phong chong chdy no trén cong trudng cling duoc kiém tra gidm sat dinh ky, chat ché.




6.3 Rui ro canh tranh

Do méi trudng kinh doanh canh tranh ngay cang gay gat, Cong ty Phu Hung Gia ludn chd trong gilt uy tin
vai khdch hang vé tién d6, chat lvong cong trinh; Cai tién bién phap thi cong va hé thdng quan Iy nham
tiet kiem chi phi dé gia du thau cla Cong ty canh tranh va hap Iy nhat.

6.4 RUi ro vé méi trudng phdp ly
Cong ty hoat dOng trén nguyén tac tuan thu phap luat va cadc quy dinh hién hanh nén chiju anh hudng 1dn
cUa viéc thay déi lién tuc vé chinh sach tai chinh, luat thué, hai quan ... Do d6, Cong ty ludn cap nhat cac
thay d6i va danh gid tac dong dén hoat dong san xuat kinh doanh cla Cong ty.

6.5 RUi ro vé hang tén kho va chi phi bédo hanh

= R ro vé chi phi bao hanh: xdy ra khi céng trinh d3 hoan thanh nhung Chu dau tu kéo dai thdi gian
nghiém thu, ban giao dua vao st dung.

= Nham gidm thiéu tdc dong trén, khi dam phdan diéu khoan véi Cha dau tu, Cong ty quy dinh rd cic diéu
kién nghiém thu, thanh toan trong hop ddng. Trong hap dong véi nha thau phu, nha cung cap, Cong ty
cling rang budc cac dieu khodn bdo hanh va diéu khodn tuwong &ng véi dieu khodn cam két véi Cha dau
tu. Ngoai ra, nhi*ng rui ro nay duoc udc tinh va trich 1ap chi phi du phong day dd dé dam bao phong
nglra.

6.6 Rui ro vé nhén su
= Thj trvong lao déng thuong xuyén thiéu hut luc lvong k§ su, kién trdc su cd nang luyc nén cong tac
tuyén dung cling gap nhiéu khé khan. Cac chinh sach phuc lgi khdong hop ly, ngudi lao dong dé dang
nghi viéc anh hudng dén hoat ddng clia Cong ty va hao ton chi phi tuyén dung, dao tao.

= Do vay, Cong ty ludn chu trong cong tac tuyén dung va cai tién cac chinh sach phuc loi dé sd hitu luc
lvong nhan su phu hop vdi van hod va dat yéu cau vé chuyén mén.
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PHAN II:

TINH HINH HOAT BONG NAM 2014
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. TINH HINH HOAT DONG SAN XUAT KINH D

DANH

Nam 2014, tinh hinh kinh té x3 hdi Viét Nam dién ra trong bdi canh thé gidi tiép tuc cé nhiéu dién bién phirc

tap. Kinh té thé gidi phuc hdi cham hon so vdi du bdo, xung dot xay ra & nhiéu noi dac biét trén bién Ddng. No

cong cla Viét Nam tang nhanh. Gid dau lao doc anh hudng nghiém trong dén ngudn thu ngan sach,... gdy 4p

luc cho cdc hoat ddng san xuat kinh doanh cla cidc doanh nghiép. Pdng trudc tinh hinh dd, Ban Lanh dao

va d6i ngll CBNV Cong ty d3 thé hién quyét tdm gilt n dinh san xuat kinh doanh dé dat ké hoach d3 dé ra.

Két qua hoat ddng san xuat kinh doanh cta Céng ty nhu sau:

Chi tiéu Ké hoach 2014 Thuc hién 2014 % thuc hién
1. Doanh thu ban hang va dich vu 1.523.359.000.000 1.589.954.889.532 104,37%
+ Doanh thu thuong mai 400.000.000.000 435.360.912.903 108,84%
+ Doanh thu xay lap 1.100.000.000.000 1.091.947.927.140 99,27%
+ Doanh thu thi cOng hoan thién 10.000.000.000 10.302.920.917 103,03%
+ Doanh thu dich vu Botanic 2.359.000.000 2.714.083.174 115,05%
+ Doanh thu dich vu Pavillon 11.000.000.000 17.652.337.565 160,48%
+ Doanh thu ban can ho 29.780.740.914
+ Doanh thu cho thué thiét bi 2.195.966.919
2. Loi nhuan gop 71.824.096.614
+ Loi nhuan gop thuvong mai /.045.513.714
+ Loi nhuan gop xay lap 49.605.012.089
+ Loi nhuan gop thi cong hoan thién 209.832.018
+ Loi nhuan gbp DV Botanic 1.592.240.574
+ Loi nhuan gop DV Pavillon 8.154.599.689
+ Loi nhuan gop ban can ho Pavillon 3.955.632.730
+ Loi nhuan gdp cho thué thiét b 1.261.265.800
3. Loi nhuén sau thué TNDN 32.000.000.000 40.842.211.632 127,63%

Doanh thu vuot ké hoach 4,37%, tang trudng 22,86% so véi ndm 2013,
Loi nhudn dat 40,84 ty, vuot ké hoach 27,63%, tang trudng 44,93% so véi ndm 2013.



1. Xay dung
Hoat dong xay lap mac du chuwa dat ké hoach vé doanh thu nhu d3 dé ra nhung tang trudng 29,83% so VO

nam 2013 va van gilt vi tri then chot trong két qua san xuat kinh doanh cla Cong ty.

Cdc cbng trinh thi céng tiéu biéu ndm 2014
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. TINH HINH HOAT DONG SAN XUAT KINH DOAN

Doanh thu cdc cdng trinh & mién Nam nam 2014 tang Ién so vdi ndm 2013, chiém wu thé trong co cau ty

trong doanh thu ba mién.

MIEN NAM
578 ty dong

MIEN BAC
492 ty dong

MIEN TRUNG
22 ty dong

Phan khuc loai hinh du an cling cd su chuyén dich 1&n co cau sang nha xudng. Dac biét la cdc nha xudng nhu
Nha mdy dién t& Magic, Nha mdy san xuat duoc pham Nanogen doi hoi ki thuat thiét ké, thi cdng cdc phong

sach (clean room) phtrc tap.

Nam 2013 Nam 2014
Loai hinh Doanh thu TV tron Doanh thu TV tron
(ty ddng) y Hons (ty ddng) y Hons
Nha xuong 216 25,56% 758 69,41%
Chung cu, can ho 66 7,81% 64 5,86%
Khach san, biét thu, resort 222 26,27% 7/ 0,64%
Khu thuwong mai, van phong 341 40,36% 263 24,08%
Cong 845 100,00% 1.092 100,00%

¢ Ty trong doanh thu cac loai hinh cong trinh thi cong trong nam 2014

Khu thuong mai,
van phong

Chung cu, can ho

Nha xudng

Khach san,
biét thu resort




2. Bat déng sdn

a. Viéc bdan va kinh doanh cho thué cdn hd, mdt béng Sai Gon Pavillon
Nam 2014, Cdng ty ban thém duoc 7 can hd, nang tong s6 can hd d3 ban 1én 61/87 can. 26 can hod con lai
Cong ty van ap dung mo hinh can hé dich vu cho khach hang thué. Viéc cho thué can ho cling d3 déng gdp
mot phan doanh thu va lgi nhuan cho Cong ty. Ngoai ra, viéc kinh doanh d3 chia sé dang ké chi phi quan Iy
va van hanh toa nha.

b. Thué s dung dét du dn Sai Gon Pavillon
Ngay 22/10/2014, Uy ban Nhan dan TP HCM d3 cd van ban chap thuan gidi quyét ban phan dién tich nha,
dat, san st dung chung tai chung cu trudc day chua két cau vao gid ban cho cdc can ho tai chung cu 53-55
Ba Huyén Thanh Quan. Can c& vao Quyét dinh ctia Nha nudc, Cong ty da hoan tat cac thu tuc mua bdn
phan dién tich néu trén trong thang 12/2014. Hién tai, Cong ty dang thuc hién cic thu tuc dé Nha nudc

cap Gidy chu quyén cho cic can hd d3 ban.

3. Hoat dbéng thuong mai
Hoat dong kinh doanh vat liéu xay dung vira tao loi nhuan cho Céng ty vira chi dong vé gid cd va ngudn
vat liéu cung cap cho cong trudng. San pham kinh doanh chinh clia Cong ty van la mat hang thép. T cudi

nam 2014, danh gia nhu cau thiét yéu s dung cho xay dung, Cong ty kinh doanh thém mat hang van ép.
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1. TO CHUC VA NHAN

1. Ban diéu hanh

Do nhu cau nang cao ngudn nhan luc va hoan thién bd may té chlrc nham ddp &ng ké hoach san xuat kinh
doanh ndm 2014 va dinh hudng phat triéen dén nam 2017: H6i dong Quan tri d3 bd nhiém thém 02 Phd
Tong Gidm ddc vao thang 04/2014 va 01 Phé Tong Gidm ddc vao thang 04/2015.

Hién nay, Ban diéu hanh Cong ty gom 1 Tong Gidm doc va 4 Phd Tong Giam doc

2. Cdc chinh sdch va thay déi trong chinh sdch déi vdi ngudi lao déng

Sé luvong can bé, nhén vién, an toan vién

= TOng sO nhan vién dau ndm 2014 :221 nhan vién

= TOng s6 nhan vién cudi ndm 2014 :247 nhan vién

= Co cau trinh d6 hoc van clia CBNV Céng ty: bién ddng theo chiéu hudng gia tang sd lvong nhan su cé
trinh d0 cao

Pau ndm 2014 Cubi nam 2014
Trinh do : - - ; - -
SO luvong (nguoi) Ty 1é (%) SO lvong (nguoi) Ty 1€ (%)
Thac si 4 1,81% 5 2,02%
DPai hoc 126 57,01% 147 59,51%
Cao dang - trung cap 29 13,12% 40 16,19%
Chirng chi nghé 12 5,43% 10 4,05%
LDPT 50 22,62% 45 18,22%
Cong 221 100,00% 247 100,00%

% Co' cdu nhdén su cudi ndm 2014

Lao dbng
phd thong

Ch&ng chi nghé
Pai hoc . .

Cao dang, trung
cip




Cdc chinh sdch va thay déi trong chinh sdch dbi vdi ngudi lao déng

“*Ché dé lam viéc

Cong ty ludn dam bdo quyén Igi cho ngudi lao dong theo quy dinh clia Nha nudc va cé dai ngd thoa
dang cho nguoi lao dong.

**Chinh sdch tuyén dung, ddo tao

Tuyén dung: Viéc phat trién ngudn nhan luc cd trinh d6 va tay nghé cao ludn duoc Cong ty chu trong.
Tiéu chi tuyén chon cta Coéng ty la tuyén dung ddi ngli nhan vién tré cé trinh dé chuyén mén cao,
nang dong.

Céng tdc dao tao va ndng cao tay nghé: Cong ty thudng xuyén to chirc cac khda dao tao nang cao trinh
do quan ly, kinh nghiém thi cong, giam sat cac cong trinh va cac ky nang khac.

Pao tao ndi bd: Cong ty td chirc dao tao k§ ndng Quan Iy cho cac chuyén vién va doéi ngl ké thira.
Trién khai dao tao vé ISO, OHSAS, Van hda & Gid tri cot 18i, va cac hoat déng dao tao ndi bd cla cac
Trudng BO phan ddi vdi nhan vién trong BO phan minh quan Iy.

Pao tao bén ngoai: Chu trong t6 chilrc dao tao cho cac chuyén vién ki thuat, gidm sat vé cdc ki nang
st dung phan mém Sketch Up, Revit hay thuc hanh phat trién hé thdng phan mém B.I.M. Cong ty
cOng tac vdi truong Pai hoc Bach khoa HO Chi Minh dé nhan sinh vién cd hoc luc khd, gidi vé thuc tap
va trao hoc bdng dé tao ngudn ng vién cho hoat déng tuyén dung. DAy cling la hoat ddng thé hién
trach nhiém vdi cdng dong clia Cong ty.

Ngoai ra, Cong ty duy tri viéc td chirc tham quan thuc tién cac cdng trudng Coteccons Group dé hoc
ai kinh nghiém nham dap &ng yéu cau cong viéc va yéu cau ngay cang cao tir Chi dau tu vé chat
wong cling nhu tién db thi cong.

*Chinh sdch luong, thudng, phic loi va bdo hiém cho ngudi lao déng
- Cong ty ban hanh Quy ché phan phdi tién lvong, tien thudng; Quy dinh vé han muc, cac khoan chi phi

va phuc lgi trong Cong ty trén ca s& dam bado quyén lgi cho ngudi lao déng theo quy dinh cta Phap
ludt. Quy ché phan phdi tién lvong — tien thudng duoc sira doi cd hiéu luc tir ngay 01/03/2014, quy
dinh mdi vé mirc phu cap trach nhiém cho cac cap quan Iy dé minh bach hda phan thu nhap gan lién
tradch nhiém, tao dong luc thang tién cho nhan su cd nang luc phan dau.

Cong ty thuc hién cdc ché do, chinh sach cho ngudi lao ddng theo Luat lao déng, Nbi quy lao dong va
Thoa vdc lao ddng tap thé. Hang nam, Cong ty td chirc kham sirc khoe dinh ky cho CBNV, td chirc di
tham quan, du lich, duy tri phong trao van thé my.

11111
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1. TINH HINH TAI CHINH
1. Tinh hinh tai chinh

Chi tiéu Nam 2014 Nam 2013 % tang truong
1. Doanh thu ban hang va dich vu 1.589.954.889.532 1.294.163.812.908 22,86%
+ Doanh thu thuvong mai 435.360.912.903 382.606.918.966 13,79%
+ Doanh thu xay lap 1.091.947.927.140 841.055.066.101 29,83%
+ Doanh thu thi cong hoan thién 10.302.920.917 3.817.169.898 169,91%
+ Doanh thu dich vu Botanic 2.714.083.174 2.905.102.586 -6,58%
+ Doanh thu dich vu Pavillon 17.652.337.565 15.723.047.662 12,27%
+ Doanh thu ban can ho 29.780.740.914 48.056.507.695 -38,03%
+ Doanh thu cho thué thiét bi 2.195.966.919
2. Loi nhuan gop 71.824.096.614 72.338.564.942 -0,71%
3. Dthu tai chinh + khac 7.213.711.202 6.535.993.821 10,37%
4. Chi phi tai chinh + khac 8.916.004.571 18.844.640.591 -52,69%
5. Chi phi ban hang 2.602.973.683 1.210.144.478 115,10%
6. Chi phi quan ly doanh nghiép 18.127.740.362 18.558.282.845 -2,32%
7. Tong loi nhuén ké toan trudc thué 49.391.089.200 40.261.490.849
8. Chi phi thué TNDN hién hanh 4.847.166.661 13.549.483.009
Thué TNDN hoan lai/ QT thué 3.701.710.907 -1.468.298.705
9. Loi nhuan sau thué TNDN 40.842.211.632 28.180.306.545 44,93%
10. L&i co ban trén co phiéu (dong/cp) 4.084 2.818 44,93%
11. Ty |é chi tra cd tirc (*) 15,00% 0,00%
12. Tong gid tri tai san 702.557.447.280 706.700.880.169 -0,59%
13. Gid tri sO sach ngay 31/12 (d6ng/cp) 27.115 24.671 9,90%

(*) CO tlc

= Cd tirc ndm 2013: Cong ty d3 chi tra vao ngay 15/10/2014 véi ty & chi tra 15% ménh gia/co phan (1.500
dong/co phan). Tong so tién da chi tra 1a 15 ty dong.

= CO tlc ndm 2014 (*): chua thuc hién. K& hoach chi tra theo Nghj quyét Pai hoi dong CO dong I3
15%/ménh gia.
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2. C4c chi tiéu tai chinh chu yéu

Chi tiéu

Nam 2014

Nam 2013

. Chitiéu vé kha nang thanh todn

1.  Hé sothanh todn ngan han 1,09 0,83
2. Hé sd thanh todn nhanh 0,89 0,74
II. Chitiéu vé co cau von:

1.  Hé s6 ng/Tong tai san 0,61 0,65
2. Hésdno/Von chd sd hiru 1,59 1,86
IIl.  Chitiéu vé nang luc hoat déng

1. Vong quay hang ton kho 27,15 9,21
2. Doanh thu thuan/ Téng tai san 226 1,83
V. Chitiéu vé kha nang sinh 10

1 Hé s6 loi nhuan sau thué/Doanh thu thuan 2 57% 2,18%
p) Hé s0 loi nhuan sau thué/Von chi sa hitu 15,06% 11,42%
3.  Hésdlgi nhuan sau thué /Tong tai san 5,81% 3,99%
4 Hé sO loi nhuan tr HPKD/Doanh thu thuan 3,02% 3,81%

SO HOU

V. CO CAU €O DONG, THAY BOI VON DAU TU CUA CH

1. C6 phan: S6 lugng cd phan dang luu hanh dén ngay 31/12/2014
Trong do:

WnN
O

wong co phan pho théng

WnN
O

wong cd phan wu dai

WnN
O

wong cd phan chuyén nhuong ty do

SO

2. Co cdu Co dbng tai ngay 31/12/2014:

wong co phan han ché chuyén nhuong

: 10.000.000 cb phiéu.

: 10.000.000 cb

0 co

: 10.000.000 cb

0 co

0

Niéu

1  To6chic 2.016.000 20,16%
Ca nhan 7.984.000 79,84%
Tong 10.000.000 100,00%

2  Trong nuoc 9.913.000 99,13%
Ngoai nuoc 87.000 0,87%
Tong 10.000.000 100,00%

3 Nha nuoc 0 0,00%
Khac 10.000.000 100,00%
Tong 10.000.000 100,00%
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. DANH GIA KET QUA HOAT DONG)§
1. Danh gid hoat dong cuia Cong ty nam 2014

Nhitng thang dau ndm 2014, hoat déng kinh doanh cta cdc doanh nghiép xay dung van phai ddi mat vdi
nhiéu thach thirc. Mac du thi trudng bat dong san d3 cé dau hiéu tich cuc song sy phuc hoi van dién ra
cham. Cac doanh nghiép chiu tdc déng tir khd khan cla nén kinh té nhu hé thong tai chinh bat on, rui ro
toan hé thdng ngan hang,.....Ap lvc hoan thanh doanh thu loi nhuan theo ké hoach, 8n dinh viéc lam cho
ngudi lao ddng van la thir thach 1dn dat ra cho Ban Ladnh dao Cong ty Phi Hung Gia.

a. Hoat déng xdy lap

= XAy lap van duy tri vi tri then chot trong hoat déng san xuat kinh doanh ctia Cdng ty. Nam 2014, doanh
thu xay 13p dat 1.092 ty dong, chiém 69% trong tdng doanh thu. Lagi nhuan gbp dat 50 ty, chiém 69%
trong tong 1oi nhuan gbp cla Cong ty.

= M3c du doanh thu xay 13p tang trudng 30% nhung lgi nhuan gdp sut giam 11% do Cong ty phai giam gid
du thau cic cdng trinh dé canh tranh vdi cdc don vi cung nganh mang lai ngudn céng viéc 6n dinh.

b. Kinh doanh thuong mai

= Doanh thu thuwong mai dat 435 ty, chiém 27% doanh thu toan cong ty, tang trudng 14% so vdi ndm
2013. Phong Kinh doanh thuong mai d3 nd luc rat 1dn trong viéc tim kiém khach hang mdi bén canh duy
tri viec ban VLXD cho Coteccons Group. Doanh thu ban cho cdc khach hang nay chiém gan 50% doanh
thu thuvong mai nam 2014.

= |3 dailycap 1 clha Tong Cong ty thép Mién Nam nén cdc thdng dau nam 2014, khi don vi nay lién tuc tai
co cau bd mdy to chirc, chuyén doi md hinh hoat déng thi hoat dong kinh doanh thép cta Céng ty cling
bi anh huong.

= Panh gid nhu cau cla cdc don vi xay dung, ndm qua Cong ty ma& rong kinh doanh thém mat hang van ép
coffa.
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c. D an Sai Gon Pavillon:

Trong nam Cong ty d3 ban dugc 7 can hd, nang tong s can hd d3 ban va ban giao cho khich hang la 61/87
can. SO can hod ton kho 26 can (chiém 30%/tong so can hod) tuong &ng vdi 2.298m?/7.633 m? (chiém
30,11% /tong dién tich cac can ho).

Nam 2013, Cong ty d3 trich trudce chi phi mua dién tich s& dung chung du kién phai ndp la 24.973.854.524
dong vao gid thanh cla duv an. Ngay 18 thang 12 ndm 2014, Uy ban nhan dan Thanh phd H& Chi Minh d3 ky
Quyét dinh ban nha & cli thudc s hitu nha nudc d6i véi chung cu sd 53-55 Budng Ba Huyén Thanh Quan
(phan dién tich nha, dat, san s dung chung) cho Céng ty Phd Hung Gia vd&i gid ban |a 34.824.525.446 dong.
Phan chénh léch so vdi khoan du phong chi phi mua dién tich s& dung chung d3 1ap trong nam 2013 duoc
Cong ty ghi nhan trong Bang can do6i ké toan va Bdo cdo két qua hoat déng kinh doanh tai ngay 31 thang 12
nam 2014 nhu sau:

= B3t d6ng san dau tu: 3.893.385.110 dong lién quan dén cac can hd bat dong san chua ban va tang trét,
tang Iing tai ngay 31 thang 12 nam 2014.

= Gid von hang ban: 346.704.288 dong lién quan dén cac can hd bat déng san d3 ban trong nam 2014.

= Chiphikhéc: 5.383.418.374 dong lién quan dén cac can hd bat ddng san hoan thién d3 ban trong nhirng
nam truac.

Viéc ndp 34.824.525.446 dong néu trén va ton kho 26 can hd gy ap luc Ién dén ngudn von hoat déng va
anh hudng dén co cau von cla Cong ty. Dé dap ing von cho hoat ddng SXKD trong nam, Cong ty phai vay
thém ngan hang nén so du tién vay gia tang tir 23 ty nam 2013 [én 70 ty vao ngay 31/12/2014

= M3dc du ndm 2014 Céng ty vay ng ngan hang nhiéu hon nhung do 13i suat cho vay gidm nén chi phi I3i
vay nam 2014 giam so vdi nam 2013.

= Nam 2014 cling la ndm dau tién thué suat thué TNDN gidm tUr 25% xudng con 22%. Dac biét, Thong tu
78/2014/TT-BTC cho phép Cong ty duagc chuyén 16 ban cdn hd Sai Gon Pavillon cac ndm trudc vao thu
nhap cla cdc hoat ddng kinh doanh doanh khac. Diéu nay gilp Cong ty tiét kiém duoc khoan chi phi
thué dang ké.
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. DANH GIA KET QUA HOAT DONG);

d. Hoat déng vén hanh va kinh doanh cén hd, mdt bdng Sai Gon Pavillon, Botanic
Dw an Sai Gon Pavillon

" COng tac van hanh toa nha Sai Gon Pavillon di vao 6n dinh, an toan, dich vu dat tiéu chuan va theo dung
qguy trinh ISO.

" Can ho cd khach thué tir 6 thang - 1 ndm chiém ty 1&é 90%. Cac can con lai duoc khach vang lai dat phong
thdng qua trang website Agoda.com. T khi bat dau cho thué can hé dich vu dén nay, Agoda van duy tn
danh gid chat lvong cac dich vu cung cap cho khdch hang tai Saigon Pavillon tvong duong khach san 4
Sao.

= M3t bang tang trét va tang lirng duoc cac Cdng ty thué thoi han 5 ndm dé kinh doanh nha hang, van
phong. Ngoai ra, viéc cho lap dat LCD quang cdo, gilt xe cho khach vang lai cling tang thém nguon thu
cho Cong ty.

= Doanh thu tr cho thué mat bang, can hd va van hanh toa nha ndm 2014 13 17,6 ty dong, tang 12% so
vdi nam 2013. Loi nhuan gbp dat 8 ty, tang 17% so vdi nam 2013.

= V3 md hinh tu quan Iy toa nha, Céng ty dua ra nhiéu phuvaong an van hanh toa nha hiéu qua, tiét kiém
chi phi ma van dam bdo cdc dich vu cung cap cho khach hang.
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Duw an Botanic Towers

= Hiéu qua cho thué mat bang tai du an Botanic nam 2014 sut gidm so vdi cdc nam trudc, doanh thu 2,7
ty, loi nhuan gbp la 1,59 ty dong.

= Tuy COng ty da gidm gid thué mat bang cho moét sd don vi gap kho khan vé tai chinh nhung khich hang
thué cling khdng 6n dinh, cé doanh nghiép khéng thué tiép hodc thu hep dién tich thué.

= Tru s& van phong clia Cong ty & tang trét va tang Irng cla toa nha. Phan dién tich khach hang tra lai
khong thué tiép cling duoc Cong ty dung dé md rong van phong. Tuy nhién, véi quy mé dang hoat dong
va dinh hudng phat trién sap tdi, tru s& van phong hién nay khéng dap &ng duoc nhu cau cta Cong ty.
Do d6, Cong ty du kién s& tim kiém tru s& van phong mdi phu hop hon.



2. Hé& thdng quan ly

Pé dat muc tiéu phat trién bén vitng, Cong ty khéng ngirng xay dung, phat trién hé thong quan ly chat
lvong dam bao moi hoat ddng cla cdng trudng/phong/ban déu tuan thd hé thong, tang hiéu qua san
xuat kinh doanh va tiét kiém chi phi.

Ngay 04/09/2014, Céng ty duoc td chirc TUV tai chirng nhan hé thdng quan Iy tich hap 1SO 9001:2008 va
OHSAS 18001:2007 (hé thong chat lvong va hé thdng an toan va sirc khoé nghé nghiép theo tiéu chuan
quoc té).

La thanh vién cla td chidc U.S Green Building Council, Cédng ty Phd Hung Gia ndng cao nhan thirc va xay
dung nhan lyc dé clng co va phat trién quan hé hop tac bén vitng vdi tat ca doi tac trong tuong lai.

3. Cong tac an toan lao dong
V@i chirng nhan hé thong quan Iy an toan & sirc khoé nghé nghiép theo tiéu chuan OHSAS 18001:2007,
cOng tac an toan lao ddng va vé sinh cdng nghiép ludn duoc Cong ty quan tdm hang dau.

4. Nhirng tién bd Cong ty d3 dat duoc

Vietnam Report cong bd Cong ty C6 Phan Dau tu Xay dung Phu Hung Gia xép hang th 310 trong top
500 doanh nghiép tv nhan 1&n nhat Viét Nam nam 2014.

Chat lvong cung cap dich vu tai Sai Gon Pavillon dugc trang website Agoda.com duy tri danh gid tuong
duong khach san 4 sao.

Duy tri va phat trién quy mé du an Design&Build cd ngudn von FDI . T loai hinh nha xudng ( Nha may
Dongsung, Magic, Youngbo, Galtronics,...) nam 2014 Cong ty d3 tring thau thi cdng Design&Build du 4n
nha cao tang Gamuda CT3 vdi 2 tang ham va 24 tang can ho.

BAO CAO THUONG NIEN 2014 -



1. Phan tich tinh hinh tai san, bién déng tinh hinh tai san

31/12/2014 31/12/2013 Bién dong
Phai thu khach hang 293.902.559.184 316.228.606.141 -22.326.046.957
Hang tdn kho 73.331.986.161 38.506.706.943 34.825.279.218
Nguyén gid bat dong san dau tu 292.812.054.921 312.945.783.043 -20.133.728.122

Gia tri cac khoan phai thu khich hang tai ngay 31/12/2014 rat I&n (293 ty dong) mac du d3 gidm 22 ty so voi

nam 2013. Nguyén nhan:

= /@i cdc du 4n dang trién khai: Chd dau tu nghiém thu gid tri Phd Hung Gia d3 thi cong trong thang 11-
12/2014 (Cong ty ghi nhan khoan phai thu) nhung theo diéu khodn hap dong, thai gian thanh todn la 30
— 45 ngay nén viéc thanh todn duoc Chu dau tu thuc hién trong thang 01-02/2015.

Tuy nhién, Cong ty Phd Hung Gia co6 phat sinh hai khoan phai thu I6n, kéo dai cua du an Royal Tower va 381

BCD do Chu dau tu phai chuyén nhuong du an. Chu dy dn Royal Tower d3 cam két thanh todn cdng no 18,3

ty cho Phu Hung Gia trong quy 2 & quy 3/2015 ( dén ngay 30/04/2015 d3 thanh todn 2 ty ); Chu dy an 381

BCD cam két thanh todn sau khi hoan tat cdc thd tuc dang bo vdi S& tai nguyén va Mai trudng, du kién

khoang quy 2/2015.

= Gid tri hang ton kho tang 35 ty so v&i ndm 2013 chu yéu cla cdc hop dong mdi dang thi cdng trong ndm
2014. Day la khdi lugng Cong ty d3 thuc hién nhung chua dugc Cha dau tu nghiém thu tai ngay 31/12.

= B3t dOng san dau tu cla du 4n Sai Gon Pavillon (26 can hd chua ban cong véi gid tri tang trét, tang Iing
dé lai cho thué) la 275 ty. Gid tri nay d3 gidm 20 ty so vdi nam 2013 do Coéng ty ban va ban giao 3 can ho
cho khach hang st dung.

2. Tinh hinh ng phai tra

No phai tra clia Cong ty dén thoi diém 31/12/2014 |13 431 ty, gip 1,6 1an von chd s& hitu clia Cong ty mac du

d3 gidam dang ké so vdi cac nam trudc. Nguyén nhan:

= COng ty chua cd ngudn von dé trad hét tien thi cong toa nha Sai Gon Pavillon cho Coteccons. Khoan no
con phai tra la 30 ty.

= Khoan phai trd cho cic nha cung cap, thau phu tai ngay 31/12/2014 chua dén han phai trd do Coéng ty
dam phdan duoc thdi gian thanh todn kéo dai 30-56 ngay. Ngoai ra, mdt so thau phu khac, Cong ty rang
budc duac dieu kién la Cong ty chi thanh todn khi nhan dugc tién tir Cha dau tu.

Do thiéu hut ngudn von luu ddng nén Cong ty phai vay thém 46 ty so vdi sd du tién vay ngadn hang tai ngay

31/12/2013, ndng du ng |én 70 ty, trong dd vay tir ngudn von trung han la 25 ty.




1. NHONG CAI TIEN VE CHINH SACH QUAN LY

= Trong nam, Cong ty thanh 1ap B& phan Phat trién kinh doanh nham tiép can thdng tin cac du an hiéu qua
hon. Cong ty tang cudng tim kiém cdc du dn mdi théng qua viéc hd trg Chu dau tu nudc ngoai tim hiéu
théng tin va thuc hién cac thd tuc khi trién khai du an tai Viét Nam.

= S(ra doi cac Quy dinh, Noi quy, Quy trinh phu hop véi tirng giai doan phat trién cliia Cong ty.

= Tang cudng cOng tac dao tao ndi bd ISO, OHSAS, Van hda & Gid tri cdt I8i, cac cdng tac kiem tra va tinh
khdi lvong tai cOng truong. Dong thdi chd trong cr CBNV tham gia cac khod dao tao ngan han vé

chuy&n mén va ki nang mém nham cap nhat kip thoi su thay ddi theo xu hudng phat trién chung

V. KE HOACH PHAT TRIEN

1. Ké hoach SXKD ndm 2015
Can c& ngudn cdng viéc va kha nang hién tai, Ban Gidm doc Cong ty du kién ké hoach nhu sau:

= Doanh thu thuan :2.406 ty dong

= Loinhudnsauthué TNDN  : 60ty dong
So vdi nam 2014, doanh thu Cong ty sé tang trudng 51%, trong do, doanh thu xay l3p 1a 2.000 ty dong,
tang truong 83%.

2. Cac muc tiéu chinh
* Pat doanh thu va lgi nhuan ké hoach nam 2015.

= XAy dung uy tin va thuong hiéu Phd Hung Gia trd thanh mdt trong cdc nha thau xay dung hang dau tai
Viet Nam.

= Cai tién hé thdng quan ly vé mat nhan su va quy ché&, dam bdo tinh tuan thd ky ludt cla Cong ty. Xay
dung van hoa doanh nghiép dac thu.

= Nang cao chat lugng cla cdng tadc marketing va tim kiém khdch hang. Tap trung tiép can vao cdc du 4n
cd ngudn von FDI.

= Phat trién nang luc thiét ké dé thuc hién cac du an Design & Build.

= C3itién hé thong quan ly chat lvong cong trinh: an toan lao dong, chat lvong, tién dd, tai chinh.

= X3y dung, hoan thién va &rng dung hé thong tich hop théng tin xay dung — BIM dé quan Iy du an ngay tUi
khau thiét ké.

= Tap trung xay dung nguon luc phuc vu thi cdng: dao tao luc lvong ké thira, xay dung hé thdng nha thau
phu va doi thi cong co hitu.

= NAang cao nang luc thiét bi, kho bai nham dap &ng toc do tang trudng cla cong ty.

= P3u tu co sd vat chat phu hop vdi quy mé phat trién cta cong ty. Du kién trong thdi gian sap tdi, Cong ty
s& doi van phong dén tru sd & toa nha Coteccons Office.

= Tang cudng kiém soat rdi ro tai chinh trong qud trinh ky két hop dong, phé duyét va thuc hién phat sinh
trén cOng truwong. Thu hdi cdng no du an Royal Tower va du an 381 BCD nham nang cao nang luc tai
chinh cho Cong ty.

BAO CAO THUONG NIEN 2014 - 3
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PHAN IV:

BAO CAO CUA HOI PONG QUAN TRI

40 CAO THUONG NIEN 2014 - 39.40°



Trén co s& nhan dinh tinh hinh kinh t&€ ndm 2014, Céng ty Phd Hung Gia dua ra cac gidi phap kinh doanh phu
hop véi tinh hinh thuc té, luén sat sao hoat déng san xuit kinh doanh, thuc hanh tét chinh sich tiét kiém dé
giam chi phi nén két qua d3 dat duoc céc chi tiéu dé ra. Vé cic mat hoat dong cia Cong ty, H6i ddng Quan tri
danh gia nhu sau:

1. Céng tdc diéu hanh sén xuat kinh doanh

= Ban Gidm doc cd su nd luc 13n trong cdng tac dieéu hanh hoat ddng san xuat.

= Pé xuat, xin y kién HOi dong Quan trj kip thoi cac chi truong, chinh séch 13n cda Cong ty trong qua trinh
san xuat.

= Thudng xuyén cai tien hé thong quan Iy cla Cong ty, dac biét Ia hé thong quan Iy cdc duv an trén cong
trurong.

= Nang cao quy mo thuc hién cac du an D&B.

2. Cobng tdac quang ba thuong hiéu

= Chu ddng cung cap théng tin, quang ba hinh anh, nang luc clia Céng ty dén cdc khdch hang tiém nang,
hat la cdc nha dau tu nuwdc ngoai trong cac khu cong nghiép.

Khéng nglrng cdi tién cac bién phap thi cdng nham nang cao chat lvong cdng trinh, qua do gdp phan
khang dinh thuong hiéu Cong ty trén thi trudng

Thuong hiéu, logo cla Cong ty ludn duac thuc hién ddng bd va nhat qudan.

>

3. Coéng tdc quan tri doanh nghiép

= C4 ké hoach trién khai va thuc hién day du cac hoat déng theo Nghi quyét, Quyét dinh cla Dai hdi dong
Co dbng va HOi ddng Quan tri.

= Cac hoat dong clia Cong ty tudn thu dung quy dinh cha Phap ludt va diéu 1é Cong ty.

= Cac thdng tin duoc cong bo kip thdi cho C6 ddng va Uy ban Chirng khodn Nha nudc.

4. Céng tdc quan ly tai chinh

= P3am bado an toan ngudn von, khdng dé xay ra that thoat.

= Cac bdo cdo tai chinh lubn dam bao tinh déc 1ap, khdch quan, minh bach va duoc kiém soat bai Cong ty
PWC, la mdt trong bdn don vi kiém todn uy tin hang dau vé chat luvong tai Viét Nam.

HOi dong Quan tri ghi nhan va dadnh gid cao su nd luc ciia Ban Diéu hanh cung tap thé CBNV Cong ty trong

viéc hoan thanh cdc chi tiéu ké hoach san xuat kinh doanh nam 2014.




1. CAC KE HOACH, DINH HUGNG CUA HOI BONG

1. Nhan dinh tinh hinh

Nam 2015 duoc du bdo van con nhiéu khé khan du nam 2015 duoc danh gid moi trudng kinh té vi mo sé
duoc duy tri 6n dinh, lam phat duoc kiém soat. Nganh xay dung cung vdi linh vuc bat déng san, kinh doanh
vat liéu xay dung duac danh gid thudc nhédm nganh cd toc do tang trudng cao nhat nam 2015.

Trong giai doan hdi nhap nhu hién nay, H6i dong Quan tri nhan dinh: bén canh yéu td nén tang la cong

nghé va van hod Cong ty, tv duy 1anh dao 1a yéu td mdi tao su khdc biét, giup Cong ty phat trién bén virng.

2. Cdc nhiém vu trong tam

= Thuc hién cic nhiém vu theo Nghi quyét cla Dai hdi dong Co déng thudng nién.

= Phat trién thuong hiéu tang vi thé Cong ty trén thuong truong.

= Xay dung chién luc kinh doanh phu hop vdéi thuc té tinh hinh kinh té. Tap trung vao nganh nghé kinh
doanh chinh cé hiéu qua cao va kha nang tao ra dong tién bén virng.

" Tang cuwong cong tac quan ly tai chinh va quan tri rui ro.

= X3y dung CoOng ty phat trién bén vitng, mang lai loi ich hai hoa cho Co dong va ngudi lao dong.

3. Chi tiéu ké hoach sén xuat kinh doanh ném 2015
Trén co s& phan tich thi trudng va danh gid nang luc ndi tai, H6i ddng Quan tri Cong ty da thong nhat dé ra

chi tiéu Ké hoach san xuat kinh doanh ndm 2015 nhu sau:

Chi tiéu Thuc hién 2014 Ké hoach 2015 % 2015/2014
1. Doanh thu ban hang va dich vu 1.589.954.889.532 2.406.200.000.000 151,34%
+ Doanh thu thuong mai 435.360.912.903 350.000.000.000 80,39%
+ Doanh thu xay lap 1.091.947.927.140 2.000.000.000.000 183,16%
+ Doanh thu thi cong hoan thién 10.302.920.917 1.000.000.000 9,71%
+ Doanh thu dich vu Botanic 2.714.083.174 2.100.000.000 77,37%
+ Doanh thu dich vu Pavillon 17.652.337.565 14.700.000.000 83,28%
+ Doanh thu ban can ho 29.780.740.914 36.900.000.000 123,91%
+ Doanh thu cho thué thiét bi 2.195.966.919 1.500.000.000 68,31%
2. Loi nhuén sau thué TNDN 40.842.211.632 60.000.000.000 146,91%

3. CO tlrc bang tien mat (*)

(*)

20%

(

*) CO tlrc nam 2014: chua chi.
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PHAN V:

THONG TIN HOI BPONG QUAN TR,

BAN KIEM SOAT, BAN PIEU HANH

40 CAO THUONG NIEN 2014 - 43,44



Ong Nguyén Sy Cong

Chu tich HPQT khéng tham gia diéu hanh Cong ty Phd Hung Gia.
Chirc danh thanh vién HDQT dang nam gitt & cac Cong ty khac:

+ Thanh vién HDQT Céng ty CP Dau tu Xay dung Uy Nam (Unicons)

So'yéu ly lich:

Gidi tinh : Nam

Nam sinh : 04/06/1970

Noi sinh : Quynh Lam, Quynh Phu, Tinh Thai Binh

Qudc tich - Viét Nam

S6 CMND 1025222707

Cap ngay : 20/12/2013

Dia chi : 382/7 Quang Trung, Phudng 10, Quan Go Vap, Tp. HCM

Trinh d6 chuyén mon: Ky su xay dung

Ong Nguyén B4 Duong Ba Lé Thuy Huong
Thanh vién HDQT khdng tham gia diéu hanh Céng ty Phu Hung Gia. Thanh vién HDQT khong tham gia diéu hanh Cong ty Phu Hung Gia.
Chirc danh thanh vién HDQT dang nam gilt & cac Cong ty khac: Chirc danh thanh vién HDQT dang nam git & cac Cong ty khac: Cha tich

Chu tich HBQT Cong ty CP Xay dung (Cotec) — Coteccons HDQT Cong ty CO Phan Giam dinh nang lugng Viet Nam.

Chi tich HDQT Céng ty CP DAu tu Xay dung Uy Nam (Unicons) Thanh vien HPQT Téng Cong ty cong nghé nang lvong dau khi VN.
Thanh vién HDQT Céng ty CP dau tu xay dung dia 6¢ Trudng Thinh Phat.

So'yéu ly lich: Soyéu ly lich:

Gidi tinh: Nam Gigi tinh: Nur

N3m sinh: 22/04/1959 Nam sinh : 05/04/1964
Nai sinh: Nam Dinh Noi sinh: Hai Phong

Qubc tich : Viét Nam

S6 CMND :021548116

Cap ngay :02/08/2010

Pia chi: 79/2/3 Phan Ké Binh, Phuwong Da Kao, Quan 1, TP HCM

Qudc tich: Viéet Nam

S0 CMND: 024281981

Cap ngay: 11/08/2004

Dia chi: 68A Hoang Hoa Tham, Quan Binh Thanh, TP HCM

Trinh d6 chuyén mén: Kién tric su Trinh d6 chuyen mon: Thac st Luat



1. Thanh vién va co’ cau cua Hoi dong Quan tri

¢ Co cau thanh vién Hoi Péng Quan tri

S6 co phan

Hovaten 12/05/2015
X e a . Mua vao. Tang % so hru
0)
1 Nguyén Sy Cong Chu tich 80.000 0,80% thém 0,4%
o NeuvenBaDuong (daidienphan .\ s 2.016.000  20,16%
von gop cla Coteccons)
, o) o~
3 LéThuy Huong Thanh vién 0 0% San ra. Glam % sg htu
16%
e o) o~
4 Trdn Quang Quan Thanh vién 820000  8,20% U@ Vao. Tang % so htiu
théem 8,1%
N \ . Mua vao. Tang ti |é so
0) :
5 Phan Huy Vinh Thanh vién 170.000 1,70% hitu thém 0,3%

Hién nay, mét s thanh vién Héi déng Quan tri, Ban kiém soat khéng con nam giilr c6 phiéu va da cé don
tir nhiém. Mot s6 c6 déng nam gilt co phiéu véi sé lwong I&n dé nghi bau lai H6i déng Quan tri, Ban
kiém soat. Vi vay, viéc bai nhiém va bau cac thanh vién méi cho nhiém ky 3 ( nam 2015-2020 ) sé dwoc
chinh thirc cong bo tai Dai hdi dong Co dong thwdrng nién nam 2015.

il

Ong Phan Huy Vinh Ong Tran Quang Quan
Thanh vién HDQT kiém Tong Gidm doc Cong ty Phu Hung Gia. Thanh vién HDQT khong tham gia diéu hanh Cong ty Phd Hung Gia.

Chitc danh thanh vién HDQT dang ndm gilt & cac Cong ty khdc:  chirc danh thanh vién HDQT dang nim gilt & cac Cong ty khac
khong co

Thanh viéen HDQT Cong ty CP Xay dung (Cotec) — Coteccons
Thanh vién HDQT Céng ty CP Dau tu Xay dung Uy Nam (Unicons)

So'yéu ly lich:

Gidi tinh : Nam

Nam sinh : 05/08/1973

Noi sinh : Da Nang

Qudc tich : Viét Nam

S6 CMND : 025469602

Cap ngay :05/04/2011

Pia chi: 1F15 Nguyén Thai Son, Quan Go Vap, TP HCM

Trinh d6 chuyén mon : Ky su xay dung
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. HOI PONG QUAN

2. Hoat déng cta H6i déng Qudn tri

Qua trinh hoat déng trong nam, HOi ddng Quan tri d3 thuc hién dung chrc ndng va nhiém vu trong viéc

quan tri Cong ty. Bao gdm:

= Tong Gidm ddc bao cdo tinh hinh hoat ddng SXKD véi H6i dong Quan tri dinh ky hang quy, bdo cdo truc
tiép vdi Cha tich HOi dong Quan tri khi cé yéu cau. Cong ty glri bdo cdo tai chinh hang quy cho Ban Kiém
soat theo quy dinh.

= Chi dao va gidm sat Ban Gidm doc trong qud trinh trién khai va thuc hién ké hoach kinh doanh theo Nghi
Quyét cla Dai HOi ddng cd déng.

= St sao theo d&i va ddn ddc Ban Gidm doc trién khai thuc hién cac quyét dinh ctia H6i dong Quan tri.

= Chidao trong cdng viéc td chirc bd may va nhan su trong Ban Giam doc.

= Pua ra phuong hudng, nhiém vu trong tdm mdi nham giao cho Ban Gidm ddc thuc hién theo ké hoach va
gidm sat chat ché viéc diéu hanh cla Ban Gidm doc.

= Thudng xuyén thdng tin cho C6 déng thong qua bdo, trang théng tin dién tl& cda Uy ban chirng khoan
Nha nudc va trang thong tin dién tlr cua Cong ty.

= Cac Nghi quyét/ Quyét dinh/ Bién ban hop cta H6i ddng Quan tri.

—gh! ] " - r E "
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1T

01

02
03
04

05

06

07/

08

09

10

11

12

13

14

S6 Nghij quyét/

Bién ban

001/BB-HDQT

01/Qb-HbQT
02/NQ-HDQT
03/NQ-HDBQT

002/BB-HDBQT

003/BB-HDBQT

004/BB-HDBQT

005/BB-HDBQT

006/BB-HDQT

04/Qb-HDBQT
05/Qb-HbBQT

007/BB-HDQT

008/BB-HDQT

009/BB-HDQT

Ngay

20/02/2014

10/03/2014
08/04/2014
08/04/2014

10/04/2014

12/05/2014

12/06/2014

20/06/2014

04/08/2014

04/08/2014

27/08/2014

28/08/2014

15/09/2014

14/11/2014

NOi dung

B4o cdo két qua hoat dong SXKD nam 2013.
Bao cao du an Saigon Pavillon.

Ké hoach bd nhiém 02 Pho Tong Gidm ddc.
Ké hoach kinh doanh nam 2014.

Ké hoach t6 chirc Dai hdi ddng c6 dong thuong nién nam 2014.
Xay dung nhan dién thuvong hiéu mai.

Quyét dinh triéu tap Dai hoi cd dong thudng nién lan VIl nam 2014.
Nghi quyét bd nhiém Pho Tong Gidm dbc (6ng Nguyén Cong Dinh)
Nghi quyét bd nhiém Pho Tong Giam doc (6ng Pham Quan Luc)

Thao ludn va thong nhat vé chuong trinh, ndi dung hop Dai hdi dong cd dong
thudng nién lan VIl nam 2014.

hao luan vé viéc bau bd sung thanh vién HDPQT va BKS.

nao luan veé viéc chi tra co tirc nam 2013.

ndo luan vé phat hanh co phiéu ESOP.
Thong qua bao cao thuwong nién.
Thao luan vé thu lao HDQT va BKS

BO sung nganh nghé kinh doanh.

Lua chon don vi kiém todn nam 2014.

Thao luan vé tén thuong hiéu Cong ty.

Thong nhat chon Céng ty TNHH PricewaterhouseCoopers Viét Nam lam don vi
kiém todn cho bdo cdo tai chinh ndm 2014.

Hop ban vé van dé vay vdn ngan hang Vietcombank chi nhanh Nam Sai Gon bd
sung nguon von luu dong cho hoat dong san xuat kinh doanh.

Thao luan va phé duyét gid ban can ho Saigon Pavillon. Thao luan vé viéc ban dién
tich tang trét, tang I&rng cla duv an Botanic Towers.

Thao luin cic van dé chua dugc Dai hdi dong cd dong thdng qua tai Dai hoi
thuong nién nam 2014.

Thao luan vé dau tu thiét bj cho Céng ty.

HOi dong Quan tri va cac co déng I&n hop ban vé cac van dé chua duoc Dai hoi
dong co dong thudng nién nam 2014 théng qua.

Quyét dinh 1y y kién cd ddng bang van ban dé thdng qua Quyét dinh cta Dai hoi
dong cd dong.

Quyét dinh thanh 1ap Ban kiém phiéu lay v kién Co ddng bang van ban.

Thao luan va phé duyét vé viéc dé nghj Ngan hang Vietcombank chi nhanh Nam
Sai Gon tang han muc tin dung cho Cong ty.

Hop ban va thong nhat dé nghi Ngan hang BIDV chi nhdnh Thanh phd HO Chi
Minh cap han mic tin dung gdm vay, LC, bao |3nh.

Hop ban vé két qua kinh doanh 9 thang dau nam 2014 va du kién két qua SXKD c3
nam 2014.
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1. BAN KIEM SOAT

1. Thanh vién va co céu cla Ban kiém sodt

Co ciu thanh vién Ban kiém soat

Tén thanh vién Chirc vu S6 cd phan Ghi chu
1 HaTiéu Anh Trudng ban 10.000  0,10%
2 Tu bai Phuc Thanh vién 10.000  0,10%
3 D3ng Thi Thuin Thanh vién 0 000% onre:

Giam ti lé s& hitu 3%

THONG TIN THANH VIEN BAN KIEM SOAT

Bd Ha Tiéu Anh
Gidi tinh  : NI Nam sinh : 21/07/1972
Noi sinh  : Nghé An Quoctich  :Viét Nam
S6 CMIND : 023747266 Cap ngay : 06/11/2007

Pia chi  :62D/24 cu x4 Nguyén Hong, P11, Quan Binh Thanh, TP HCM

Trinh @& chuy@&n mon: C& nhan Kinh té

Ong Tir Pai Phuc

Gidi tinh  : Nam Nam sinh : 24/12/1975

Noi sinh  : TP HO Chi Minh Quoc tich  : Viét Nam

S6 CMIND : 022768788 Cap ngay: 05/04/2007

Piachi  :242/7 Bui Vién, P.Pham Ngli Lao, Quan 1, TP HCM

Trinh d6 chuyén mdn: Kién tric su

Ba Bdng Thi Thuan
Gioi tinh  : NI Nam sinh +22/12/1958
Noi sinh  : Nam Dinh Quoc tich - Viét Nam
S6 CMND - 021575433 CAp ngay . 16/05/2005

Dia chi : 9 Mai Thi Luvu, P.ba Kao, Quan 1, TP HCM

Trinh d6 chuyén mdn: C& nhan kinh té

2. Hoat déng cda Ban kiém sodt

Hoat dong cla Ban kiém sodt nhiém ky 2(2012-2017) gobm 3 thanh vién:
Thuong xuyén giam sat cac hoat dong va cong viéc kinh doanh cua Cong ty.
Thuc hién dung chirc nang, nhiém vu va quyén han cla Ban kiém sodt duoc quy dinh tai Luat doanh

nghiép va Diéu 1é Cong ty.

Cac thanh vién Ban kiém soat lam viéc vdi tinh than trach nhiém cao, trung thuc, khach quan, luén bao vé
quyén loi hop phdp cao nhat cho cic Co déneg.

Tich cuc tham gia v kién gép phan cai tién ca cau quan ly, diéu hanh hoat déng san xuat kinh doanh cua
Cong ty




IIl. BAN DIEU HANH

1. Thanh vién va co cdu cta Ban diéu hanh

S6 ¢d phan

Ho va tén Chire vu 1~ Ty |é Ghi chu
sO hiru
1 Phan Huy Vinh Tong GD 170.000 1,70% Tang ti1é s& hitu 0,3 %
2 Nguyén Thanh Tam Phd Tong GD 38.400 0,38%
3 Pham Quén Luc Phd Tong GD 23.000 0,23% bd nhiém ngay 08/04/14
4 Nguyén Cong Dinh Phd Tong GD 13.000 0,13% bod nhiém ngay 08/04/14
5 Tran Kim Long Phd Tong GD 10.000 0,10% bd nhiém ngay 02/04/15

THONG TIN BAN DIEU HANH

Ong Phan Huy Vinh

= Chirc vy . Tong Gidam ddc Cong ty
= S5 coOphansdhru  :170.000 cp
= Ty lé 1,70 %
= Sovyéu ly lich :
Gidi tinh : Nam
Nam sinh : 26/09/1972
Quoc tich - Viét Nam
S6 CMND . 024083972
Cap ngay 1 28/03/2013
Nai cap . CATP. HCM
Pia chi :B1603 CC Botanic, 312 Nguyén Thuong Hién, Q.Phd Nhuin, TPHCM

Trinh d6 chuyén mon Ky su Thuy loi

" Qua trinh cong tac :
+ Tlr 05/1996- 06/2002 Cong ty Xay dung Cong nghiép nhe s6 2 (Descon)
Chirc vu: Ky su giam sat, Chi huy truang cong trinh.
+ Tlr 07/2002- 09/2008 Cong tac tai Khdi xay 1ap Cong ty Cotec,
nay la Cong ty CP Xay dung (Cotec) - Coteccons
Chire vu: Chi huy trudng, Gidm doc xi nghiép,
Pho Tong Gidm doc Cong ty.

+ TUr 10/2008 dén nay Cong ty C6 phan Dau tu Xay dung Phu Hung Gia.
Chirc vu: Phé Tong Gidm ddc, Tong Gidm ddc Cong ty.
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IIl. BAN DIEU HANH

Ong Nguyén Thanh Tam

= Chirc vy . Phé Toéng Gidm ddc Cong ty
= SO cod phan sd hitu 1 38.400 cp
= Ty |é :0,38%
= Sovyéuly lich
Gidi tinh : Nam
Nam sinh :05/04/1974
Quoc tich - Viét Nam
S6 CMND : 023941494 Cap ngay: 07/03/2008 Noi cap: CA TP.HCM
Pia chi : 563/85 Nguyén Dinh Chiéu, Phudong 2, Quan 3, TP. HCM

Trinh d6 chuyén moén  : Kién tric su

" Qua trinh cong tac

+ Tl 10/1998 — 10/1999 :Cong ty Kién tric mién Nam ACSA (16).
Chirc vu: Thiét ké cong trinh.

+ Tlr 11/1999 - 07/2002 :Céng ty Xay dung Cong nghiép nhe s6 2 (DESCON).
Chirc vu: Giam sat, Chi huy pho cong trinh.

+ Tlr 08/2002- 09/2008 :Cong tac tai Khdi xay lap Cong ty Cotec,
nay la Cong ty CP Xay dung (Cotec) - Coteccons
Chire vu: Chi huy trudng, Gidm doc du an.

+ Tlr 10/2008 dén nay  :Cdng ty Co phan Dau tu Xay dung Phu Hung Gia.
Chirc vu: Gidm ddc Khoi Xay lap, Pho Tong Giam ddc.

Ong Pham Quén Luc

= Chirc vy : Phé Tong Gidm ddc Cong ty
= SOcophansdhiru  :23.000 cp
= TV 16 - 0,23%
= Sovyéuly lich '
Gidi tinh : Nam
Nam sinh :19/06/1974
Quoc tich - Viét Nam
S6 CMND : 025629872 Cap ngay: 13/09/2012 Noi cap: CA TP.HCM
Dia chi : 69/01/42 buong D2, phuong 25, quan Binh Thanh, TP.HCM

Trinh d6 chuyén modn :Kién trdc su

"= Qua trinh cong tac
+ Tu nam 2001 — 2002 : Cong ty TNHH TK XD Thanh Vinh.
Chire vu: Thiét ké cdng trinh/ Gidm sat
+ TUr ndm 2002 — 2003 : Cong ty Xay dung Cong nghiép nhe s6 2 (DESCON).
Chirc vu: Gidm sat, thiét ké cong trinh.
+ Tlr 2003 - 09/2008  : Cong tac tai Khoi xay lap Cdng ty Cotec,
nay la Cong ty CP Xay dung (Cotec) - Coteccons
Chirc vu: Giam sat, Chi huy truong.
+ Tlr 10/2008 dén nay : Cong ty CO phan Dau tu Xay dung Phu Hung Gia.
Chire vu: Chi huy trudng, Gidm doc du an, Pho Tong Gidm doc.



: ..Q' ’
“

Ong Nguyén Cong Dinh
= Chtcvu
= SO co phan sd hitu
= Tylé
= Sovyéuly lich
Gidi tinh
Nam sinh
Quoc tich
S6 CMND
Dia chi
Trinh d6 chuyén mon

" Qua trinh cong tac
+ Ttr 04/2000 — 02/2004 :

+ Tw 02/2004 — 10/2005
+ Tw 10/2005 - 07/2007

+ Tw 07/2007 — 10/2008

+ Tl&r 10/2008 dén nay

Ong Tran Kim Long

: Phé Tong Gidm ddc Cong ty
: 13.000 cp
. 0,13%

: Nam

: 02/04/1976

:Viet Nam

: 025256235 Cap ngay: 27/02/2010 Noi cap: CA TP.HCM

: 56/45 Thich Quang buc, phuwong 5, guan Phd Nhuan, TP.HCM
. Ky su

Ban quan ly du an My Thuan.

Chire vu: Chuyén vién quan ly du an

Cong ty CP TVTK Cong nghiép va dan dung (IDCo).
Coéng ty TNHH XD-TM-DV Mita.

Cong ty Xay dung Cong nghiép nhe sb 2 (DESCON).
Chirc vu: Giam sat, Chi huy trudng cong trinh.

:Cong ty CO phan Pau tu Xay dung Phu Hung Gia.

Chire vu: Chi huy trudng, Gidm doc du an, Pho Tong Gidm doc.

= Chirc vy . Phd Tong Gidm ddc Cong ty
= SO cophansdhiru  :10.000 cp
= Ty |é :0,10%
= Sovyéuly lich
Gidi tinh : Nam
Nam sinh +16/11/1974
Quoc tich - Viét Nam
S6 CMND : 024824703 Cap ngay: 31/12/2007 Noi cap: CA TP.HCM
Dia chi :44/21 Phan Xich Long, phudng 3, quan Phd Nhuan, HCM

Trinh d6 chuyén mon :

" Qua trinh cong tac

+ 4+ +

K{ su xay dung

Tir 08/1997-10/2000 :Codng ty Vinafor Pa Nang.
T 10/2000-05/2003 :Cong ty Hazama Corporation ( Nhat Ban)
T 06/2003-03/2015 :Cong ty CP Xay dung Cotec ( Coteccons).

Chire vu: Gidm déc Khdi xay 1ap, Gidm Ddc Khoi k§ thuat,

Tro ly Tong Giam doc
+ Tlr 04/2015 dén nay :Cong ty CO Phan Dau tu Xay Dung Phu Hung Gia.
Chirc vu:Phé Tong Gidam Ddc.
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V. GIAO DICH, THU LAO HOI DONG QUAN TR] VA BAN KIEM
1. Thulao cua HPQT & BKS ( ca ndm 2014 )

Can c vao Nghi quyét Dai hoi dong Co déng, murc chi trd thu lao cho HPQT va Ban Kiém soat trudc thué
TNCN nhu sau:

Poi tuong Chirc vu Thu lao (VND)

1 HDQT 468.000.000
Nguyén Sy Cong Cha tich HBQT 120.000.000
Nguyén Ba Duong Thanh vién HDQT 84.000.000
Bui Trung DUng UQ thanh vién HDQT 84.000.000
Phan Huy Vinh Thanh vien HDQT 84.000.000
Tran Quang Quan Thanh vién HPQT 84.000.000
Tran Thi Kim Tham Thu ky HDQT 12.000.000

2 Ban kiém soat 120.000.000
Ha Tiéu Anh Trudng BKS 48.000.000
Tu Dai Phuc Thanh vién BKS 36.000.000
Pang Thi Thuan Thanh vién BKS 36.000.000

TOng cong 588.000.000

2. Téng thu nhép (luong, thudng, phu cap) trude thué TNCN cda Ban Gigm déc

Pdi tuong

Chirc vu

Tong thu nhap

1 Phan Huy Vinh Tong Gidm ddc 1.548.000.000
2 Nguyén Thanh Tam Pho Tong Gidm doc 1.020.000.000
3 Pham Quén Luc Pho Tong Gidm doc 829.269.231
4 Nguyén Cong Dinh Pho Tong Gidm doc 856.153.846

Tong cong

4.253.423.077

3. Giao dich cé phiéu cia HPQT, BKS, Ban Gidm déc va cé déng I6n

CP s¢ hiru

ngay 31/12/13

CP so hiru

ngay 12/05/15

% sO hiru Ly do

ngay 12/05/15 tang/ giam

1 Lé Thuy Huong 1.600.000 0 0,00% Ban ra 16%

2  Nguyén Sy Cong 40.000 80.000 0,80% Mua thém 0,4%

3  Tran Quang Quén 10.000 820.000 8,20% Mua thém 8,1%

4  Phan Huy Vinh 140.000 170.000 1,70% Mua thém 0,3%

5 Bui Trung Dling 710.000 0 0,00% Banra7,1%

6 Dang Thi Thuan 300.000 0 0,00% Bdan ra 3%

7  Huynh Thi Bich Ngan 680.000 0 0,00% Ban ra 6,8%

8 HO Van Chi Thanh 21.000 2.069.000 20,69% Mua thém 20,48%




4. Viéc thuc hién cdc quy dinh vé quadn tri Céng ty

Cong ty thuc hién nghiém tuc cic quy dinh vé quan tri Cong ty. Thdng qua website cla UBCK Nha nudc,
website cla COng ty, trén cdc phuong tién truyén thdong dai chdng, Phd Hung Gia cong bd day du va kip
thoi cac bao cao tai chinh va bao cao tinh hinh quan tri Cong ty.

Trén day la toan van Bao cdo thudng nién ndm 2014 trinh Dai hdi ddong Co ddng. Kinh mong Quy vi Co dong
tham gia dong gdp v kién dé xay dung Cong ty ngay cang phat trién bén virng.

Tran trong cam on./.

CONG TY CP BDTXD PHU HUNG GIA
Pai dién phap luat cua Cong ty

/
!

v
\ &
\
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BAO CAO CUA BAN KIEM SOAT



Kinh thua todan thé Dai hoi,
= Cdn ci chire ndng, nhiém vu cda Ban Kiém sodt duoc quy dinh tai diéu 39 cua Diéu 1é Céng ty C6 phan
Pau tu Xdy dung Phu Hung Gia;

= Cdn ct tinh hinh sdn xudt kinh doanh nédm tai chinh 2014 cta Céng ty;

Thay mat Ban Kiém sodt, toi xin bdo cdo trinh Dai hdi dong cd dong vé tinh hinh hoat déng va két qua kinh
doanh nam 2014 cua Cong ty voi ndi dung nhu sau:

Trong nam Ban Kiém sodt d3 tién hanh thuc hién cdng tac kiém tra gidm sat cdc hoat ddng clia Cong ty bao
gdm :

1. Thuc hién tham dinh, phan tich bdo cdo tai chinh quy/nam.

2. Gidm sat viéc chap hanh Diéu 1&é Céng ty, Luat doanh nghiép, tinh hinh thuc hién Nghi quyét Hoi dong
Quan tri, Nghi quyét Dai hdi Dong Co ddng nam 2014.

3. Panh gid doc 1ap va cd cac kién nghi glri HOi ddng Quan tri/Ban diéu hanh trong qua trinh quan tri tai
cong ty.

. MOT SO DANH GIA VE HOAT DONG CUA CO

1. Hoat déng cta Hbi déng Qudn tri va Ban diéu hanh :

= HPQT d3 to chirc hop dinh ky, cac cudc hop tap trung vao cac mat hoat ddng cla cdng ty. Cac ndi dung
ludn duoc thao luan, thong nhat va cd chi dao kip thoi doi véi cong tac diéu hanh Cong ty.

= COngty d3 ban hanh day du cac quy ché/quy dinh ndi b lién quan dén cdc mat hoat ddng clia Cong ty.
= Pén nay, HOi dong Quan tri Cong ty d3 thuc hién bd nhiém thém 03 Phd Tong Gidm doc.

2. Tinh hinh s3n xuat kinh doanh:

CHITIEL THUC HIEN KE HOACH THUC HIEN TY L\E HOAN (gﬁ\:\(j)
2013 2014 2014 THANH KH <0 V&l 2013

1 Doanh thu thuan 1,294,2 1.523,4 1.590,0 104,4% 22 9%

Doanh thu thuong mai 382,6 400,0 4353 108,8% 13,8%

Doanh thu xay lap 841,1 1.100,0 1.091,9 99,3% 29,7%

Doanh thu thi cong hoan thién 3,8 10,0 10,3

Doanh thu chuyén nhuong BDS 48,1 / 29,8

Doanh thu dich vu (BQL nha)

+ Cho thué c3n ho 18,6 13,4 22,7
2 Gia von 1.221,8 / 1.518,1 / 24 3%
3 Chi phi quan ly 18,6 18,1 (2,7%)
4 Loi nhuan sau thué 28,2 32 40,8 27,5% 44, 7%

BAO CAO THUONG NIEN 201}



Ngudn doanh thu cla céng ty chu yéu tir 2 hoat déng chinh
xay dung (dong gbp 27,4%). Ty 1é déng gdp cua tung IThh vuc hoat dong vao loi nhuan gbp cua cong ty

= XAy lap + Thi cong hoan thién : 69,5%

= Thuong mal

= Chuyén nhugng BDS

= Dijch vu va cho thué can ho

: 97%
: 55%
:15,3%

Ty 1& tang gid von cao hon ty 1é tdng doanh thu, do anh hudng bdi gia von Iinh vuc xay dung tang cao

(gid vOn xay 1ap tang 2,2% so véi nam 2013).
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BAO CAO BAN KIEM SQAT

3. Tinh hinh tai chinh céng ty nam 2014:
Trén co sd Bao cdo tai chinh nam do Cong ty phat hanh hang quy/nam, Ban kiém sodt da phan tich, tham
dinh va c6 danh gia nhu sau :
= Ty suat lgi nhuan gdp xay lap cla cong ty: 4,5% gidm manh so vdi nam 2013 (nam 2013: 6,6%) trong khi
dé mot phan doanh thu ndm 2014 1a gid tri hop dong da ky va thuc hién nam 2013.
= Ty suat loi nhuan gdp thuwong mai: twong ddi on dinh (1,6%)
= Co cau tai san cla cong ty : Tai san dai han chiém 43,3% trén tong tai san trong do bat dong san dau tu
chu yéu la ton kho can hd 283 ty ddng trong khi ngudn von chl s hru cla cOng ty 271 ty. Diéu nay thé
nién cong ty s& thiéu hut von luu dong dé hoat ddng va tinh trang nay sé tiép tuc xay ra néu viéc ban can
O Pavillon khdng tién trién.

= Khodn phai thu cla cong ty gidam 8% trong khi doanh thu tdng 23% diéu nay ching td trong nam 2014
cong ty d3 cd nhiéu bién phap dé thu hdi cdng ng tdt hon nam 2013 .

= Hién nay cong ty c6 2 khoan phai thu kéo dai d3 l1au (Duv an Royal Tower 18,3 ty va 381 Bén Chuong
Duong 29 ty dong), Cong ty da lam viéc nhiéu lan véi Cha dau tu va duoc cam két thanh todn trong nam
2015 do vay cong ty chua trich du phong no phai thu kho doi cho cac khoan nay .

= Chi phi quan ly doanh nghiép chi bang 97% nam 2013 mac du doanh thu tdng 23%. Diéu nay danh gid
trong nam Cong ty d3 cd nhiéu nd luc trong viéc tiét giam chi phi quan Iy.

= P3u tu: Trong ndm codng ty dau tu thém 22 ty ddng cOng cu dung cu phuc vu thi cong tai cac cong trinh .

= CHngty da hoan thanh viéc ndp cac khoan thué lién quan dén du an Pavillon.

= COng ty chap hanh dung ché d6 hach todn ké todn, phdp Iénh vé thué va cac khodn phai ndp ngan sach,
thuc hién dung cac ché dd, chinh sach cho ngudi lao déng.

= DPanh gia chung: Tinh hinh tai chinh cua Cong ty an toan.

4. Tinh hinh thay déi vén diéu lé:

Trong nam cOng ty khdng cd thay doi vé von

g
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1. KIEN NGH

1. Ty |1é gid von xay 1ap tang cao, trong khi dd thi trudng c6 nhiéu thuan Igi hon so vdi cdc nam trudc. Dé
nghi Ban diéu hanh danh gid, phan tich, dua ra bién phdp tiét gidm chi phi dau vao, xdy dung mo hinh
quan ly thi cdng phu hop dé cd gid thau canh tranh va ty & Igi nhuan tang 6n dinh .

2. Thi trudng bat dong san cé dau hiéu hdi phuc, tang trudng tuy nhién Cong ty cling nén can trong trong
viéc chon lua du an, chon luva khach hang vi chua cé thé khang dinh thi trudng da én dinh.

3. Cdbng ty dam phan, thoa thuan véi nha cung cap/thau phu cung chia sé khod khan vé von tang thoi han
thanh todn trong hop dong dé gidm hon nita nguon von lvu déng s& dung, gidm ngd vay ngan hang

4. COng ty nén tinh todn va can nhac trong phuong an kinh doanh cdc can ho Pavillon. Nén xét dén viéc thu
hdi von nhanh dé cd von hoat ddng, cong ty s& chi ddng duoc duoc trong san xuat kinh doanh.

5. Toc dd tang trudng cla cong ty tuong doi cao do vay cong ty can quan tdm haon nita dén viéc xay dung
ohat trién nhan su, nén thuong xuyén danh gid cac quy trinh/cdc quy ché ndi bd dé sira doi cho phu haop
vdi tinh hinh thuc té.

Kinh thua Quy cb6 déng!

Trén day la nhitrng ndi dung co ban cla Ban kiém sodt vé tinh hinh hoat déng ndm 2014 kinh trinh Dai hoi
co dong.

Ban Kiém sodt ching tdi chan thanh cam on su hd trg, hap tac ctia HOi dong quan tri, Ban diéu hanh va
su Ung ho cla cdc Quy cd déng trong thdi gian qua.

Kinh chuc strc khée Quy vi Co déng,
Kinh chuc Pai hdi thanh cong tot dep,

THAY MAT BAN KIEM SOAT

' 2 <
/.S CONG TY A
[ co PHAN ‘*ﬂ |
% AU TUXAY DUNG *|

\'g 0 kG i 4

A TIEU ANH



BAO CAO TAI CHINH NAM 2014

(PA KIEM TOAN)
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